
Website Downtime Investigation Report 

Objective 
Investigate the website outage and high response times observed on 17 June 2026. 
Read-only diagnostics were performed to identify the root cause without impacting 
production services. 

 

1. PHP-FPM Service Verification 
Command 
systemctl status php-fpm 

 

Observation 

Service not found because the server uses cPanel-managed PHP-FPM. 

 

 

 

 

 



Follow-up Command 
systemctl list-units | grep php 
systemctl list-units | grep ea-php 

 
 

Finding 

Confirmed that PHP-FPM is running through: 

ea-php82-php-fpm.service 
 

Status: 

loaded active running 
 

 

 

 

 

 



2. Out Of Memory (OOM) Investigation 
Commands 
dmesg -T | grep -i "killed process" 
 
dmesg -T | grep -i oom 

 
 

Observation 

No output returned. 

Finding 

No evidence of OOM killer activity. 

Server did not terminate processes due to memory exhaustion. 

 

 

 

 

 

 



3. Memory Utilization Check 
Command 
free -m 

 
 

Observation 
Total RAM: 15.6 GB 
Available RAM: 12.2 GB 
 

Finding 

Large amount of memory remained available. 

Memory pressure was not responsible for the outage. 

 

 

 

 

 

 



4. Disk Space Verification 
Command 
df -h 

 
 

Observation 
Filesystem Usage: 43% 
Available Space: 114 GB 
 

Finding 

No disk space exhaustion detected. 

 

 

 

 

 

 



5. Database Service Verification 
Command 
systemctl status mysql 
systemctl status mysqld 

 

 
 

Observation 

MariaDB service active and running. 

Finding 

Database service remained operational during the incident. 

No crash or restart detected. 

 

 

 



6. Service Restart Investigation 
Command 
grep -iE "restart|stopped|started|failed" /var/log/messages | tail -300 

 
 

Observation 

Only routine system service events were found. 

No Apache, PHP-FPM, or MariaDB failures observed. 

Finding 

No infrastructure-level restart event caused the outage. 

 

 

 

 

 

 



7. PHP-FPM Log Investigation 
Command 
journalctl -u ea-php82-php-fpm --since "2026-06-17 16:00" --until "2026-06-17 23:30" 
 

 
 
 

Observation 

Repeated warnings found: 

server reached max_children setting 
 

Finding 

PHP-FPM worker pool became exhausted. 

Incoming requests were forced to wait for available workers. 

 

 

 

 

 



8. PHP-FPM Error Log Analysis 
Command 
grep -i "max_children" /opt/cpanel/ea-php82/root/usr/var/log/php-fpm/error.log 

 

Observation 

Repeated entries: 

WARNING: [pool ashianahousing_com] server reached max_children setting 
 

Finding 

PHP request volume exceeded available PHP worker capacity. 

 

 

 

 

 



9. Long Running PHP Request 
Investigation 
Command 
grep "ashianahousing_com" /opt/cpanel/ea-php82/root/usr/var/log/php-fpm/error.log 

 
 

Observation 

Multiple requests executed for: 

76 seconds 
89 seconds 
95 seconds 
101 seconds 
113 seconds 
389 seconds 
 

Example: 

child exited after 389.027273 seconds 
 

Finding 

Several PHP requests remained active for extremely long durations. 

This exhausted PHP-FPM workers and caused request queuing. 

 

 

 



9A. PHP-FPM Pool Configuration Review 
Evidence 

PHP-FPM warnings show two different limits being reached: 

WARNING: [pool ashianahousing_com] server reached max_children setting (5), consider 
raising it 

Later 

WARNING: [pool ashianahousing_com] server reached max_children setting (25), consider 
raising it 

 

Finding 

This indicates the PHP-FPM worker limit was increased at some point from 5 workers to 25 
workers. 

Even after increasing the worker pool, the application continued reaching the new limit of 25 
workers. 

This suggests: 

●​ The original limit of 5 was insufficient. 
●​ Increasing to 25 reduced capacity constraints. 
●​ However, underlying long-running PHP requests still exhausted available workers. 

Conclusion 

The worker pool increase improved capacity but did not eliminate the bottleneck because 
requests continued occupying workers for extended durations. 

 

 

10. Apache Status Verification 
WHM Apache Status 

Observation 



Apache reported: 

53 requests currently being processed 

 

Finding 

Apache workers were saturated due to slow backend responses. 

 

11. Access Log Traffic Analysis 
Command 
awk '{print $1}' /usr/local/apache/domlogs/ashianahousing.com \ 
| sort | uniq -c | sort -nr | head -50 

 
 

Observation 

Traffic levels were low. 



No single IP generated abnormal request volume. 

Finding 

No DDoS or traffic flood detected. 

 

12. Outage-Hour Traffic Analysis 
Commands 
grep "17/Jun/2026:17" /usr/local/apache/domlogs/ashianahousing.com \ 
| awk '{print $1}' | sort | uniq -c | sort -nr 

 
 
grep "17/Jun/2026:17" /usr/local/apache/domlogs/ashianahousing.com \ 
| awk '{print $7}' | sort | uniq -c | sort -nr 

 
 
grep "17/Jun/2026:17" /usr/local/apache/domlogs/ashianahousing.com \ 
| awk '{print $9}' | sort | uniq -c | sort -nr 



 
 

Observation 

Total traffic remained low. 

Most requested URLs: 

/ 
/blog/feed 
/public/blog/feed 
 

Status codes: 

200 
301 
404 
 

Finding 

Outage was not caused by unusually high visitor traffic. 

 

13. Application Error Investigation 
Command 
grep -i "slow\|timeout\|fatal\|memory" /home/ahl/public_html/error_log 



https://www.nietbschool.ac.in/infrastructure 

Observation 

Single Laravel error found: 

Trait "Illuminate\Foundation\Auth\ResetsPasswords" not found 
 

Finding 

Isolated application error. 

No evidence that this error caused the outage. 

 

14. Database Query Review 
Server Team Finding 

Homepage query: 

SELECT tblproperties.intCategoryID, 
       tbllocation.vcLocationName, 
       tbllocation.intLocationID 
FROM tblproperties 
JOIN tbllocation 
ON tblproperties.intLocationID = tbllocation.intLocationID 
WHERE tblproperties.btActive = 1 
AND tbllocation.btActive = 1 
AND tblproperties.btShowOnHome = 1; 

 
 
SHOW TABLE STATUS LIKE 'tblproperties'; 



SHOW TABLE STATUS LIKE 'tbllocation'; 

 
 
SHOW INDEX FROM tblproperties; 
SHOW INDEX FROM tbllocation; 

 
 

Observation 

EXPLAIN indicated: 

access_type = ALL 
 

for tbllocation. 

Additional Verification 

Table sizes: 

tblproperties = 41 rows 
tbllocation   = 12 rows 
 



Finding 

Although indexing improvements are recommended, a full table scan on 12 rows is unlikely 
to explain PHP requests lasting 60–389 seconds. 

This is considered an optimization opportunity rather than the primary root cause. 

 

Final Conclusion 
The outage was not caused by: 

●​ Memory exhaustion 
●​ Disk exhaustion 
●​ Database service failure 
●​ Traffic spike 
●​ DDoS activity 

Primary evidence indicates: 

Long-running PHP requests 
↓ 
PHP-FPM workers remained busy for 76–389 seconds 
↓ 
PHP-FPM max_children limit reached repeatedly 
(initially 5 workers, later increased to 25 workers) 
↓ 
Request queuing occurred 
↓ 
Apache workers accumulated waiting requests 
↓ 
Website latency and intermittent downtime 
 
 

The exact source of the long-running PHP requests requires further application-level 
investigation. 

 

 

 

 



Recommendation 

Review and tune PHP-FPM pool sizing based on: 

- Available server memory 

- Average PHP process memory usage 

- Peak concurrent request volume 

 

The current limit of 25 workers is still being exhausted and should be re-evaluated after 
application-level optimization. 

 

 

Recommendations 
1.​ Enable and review PHP-FPM slow logs. 
2.​ Investigate custom homepage property-loading code. 
3.​ Review all database queries executed on homepage load. 
4.​ Review external API integrations and background jobs. 
5.​ Increase PHP-FPM worker capacity if required. 
6.​ Add indexes on frequently filtered columns. 
7.​ Implement caching for homepage property data. 
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